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OPPORTUNITY ANALYSIS

A FIRST STEP TOWARD OPTIMAL CARE MANAGEMENT

Systematic & Repeatable Model:
Driving Care Management Growth
ThoroughCare's team of in-house clinical experts, technologists, and
industry specialists developed a proven and systematic model for xﬂ[ll]
analyzing, improving, and deploying care management (CM) programs. o
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Vital Success Factors for Care Management

To measure current performance and transform your organization into a model of excellence, we start by

benchmarking your Care Management practices against dozens of vital success factors (VSFs) within the

healthcare industry.

ThoroughCare organizes the VSFs into three primary categories:
People, Process, and Technology.
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PEOPLE
The human resources involved
in CM are integral to the care

delivered and the success
of the CM program.
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PROCE

How well the program is
carried out in a disciplined and
streamlined manner
matters greatly.
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TECHNOLOGY

The software, data, devices
and how they inter-operate bring
better answers to the team
and the patient.

Each category is further broken down into specific sub-factors that are meticulously analyzed and scored.

CM Growth Opportunity Analysis: Process Flow

By analyzing comprehensive data and key performance metrics, ThoroughCare identifies opportunities for

improvement and outlines actionable steps to optimize care management performance in a detailed analysis

report and roadmap for growth.

2 Weeks to an Actionable Solution Roadmap for CM Program Deployment
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2026 Revenue Opportunity Forecast Analysis

ThoroughCare’s systematic solution delivers predictable revenue opportunities based on patient enrollment in
care management programs. A few examples are shown below for programs such as Remote Patient Monitoring
(RPM), Chronic Care Management (CCM), and Annual Wellness Visits (AWV) with 100, 500, and 1,000 patients
enrolled per program.

—————————————————————————————————————————— PATIENT ENROLLMENT: 1,000 -~~~ ------ooommooo oo

I $174.4K
I $528.2K**
I $645.4K*
I $689.4K
. $793.6K $6,400,104
. $1.1M
. $1.2M

——————————————————————————————————————————— PATIENT ENROLLMENT: 500+~~~ -~~~ -oooooooo oo

Annual revenue
potential up to:

B $87.2K
| .
$264.1K** Annual revenue
I $322.7K* potential up to:
| .
$344.7K $3,200,052

I $369.8K

I $525.1K

I $623.3K

——————————————————————————————————————————— PATIENT ENROLLMENT: 100 -~~~ ~----omooooooo oo

B $17.4K
I $52.8K**
B $64.5K* Annual revenue
I $68.9K potential up to:
. $79.4K $640,008
I $105K
N $124.7K
[ [ [ [ [ [
$250K $500K $750K $1.0M $1.25M $1.5M

ANNUAL REIMBURSEMENT

L awv J 7cM JApcM ] BHI | cc | PcM | RPM |

*APCM excluded from total Annual Revenue calculation, since it may not be combined with CCM, PCM, or TCM at this time

**Transitional Care Management ROl calculated based on 20% patient eligibility rate
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