
ORGANIZATIONS
Working with more 
than 700 healthcare 
organizations

Systematic & Repeatable Model:  
Driving Care Management Growth
ThoroughCare’s team of in-house clinical experts, technologists, and 

industry specialists developed a proven and systematic model for analyzing, 

improving, and deploying care management (CM) programs. 
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Delivering integrated 
care management 
solutions to enhance 
health outcomes
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Improving the care of 
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patients
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OPPORTUNITY ANALYSIS 
A FIRST STEP TOWARD OPTIMAL CARE MANAGEMENT
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Vital Success Factors for Care Management

To measure current performance and transform your organization into a model of excellence, we start by 

benchmarking your Care Management practices against dozens of vital success factors (VSFs) within the 

healthcare industry.

The software, data, devices  
and how they inter-operate bring 

better answers to the team  
and the patient.

How well the program is  
carried out in a disciplined and 

streamlined manner  
matters greatly.

T E C H N O L O G Y
The human resources involved  
in CM are integral to the care 

delivered and the success  
of the CM program.

P E O P L E P R O C E S S

ThoroughCare organizes the VSFs into three primary categories: 
People, Process, and Technology. 

Each category is further broken down into specific sub-factors that are meticulously analyzed and scored.

CM Growth Opportunity Analysis: Process Flow

By analyzing comprehensive data and key performance metrics, ThoroughCare identifies opportunities for 

improvement and outlines actionable steps to optimize care management performance in a detailed analysis 

report and roadmap for growth.

Determine Current 
Level of Performance

Implement Solution 
Roadmap

Produce ROI & OA 
Report & Roadmap

Identify Specific Areas 
to Improve

• Gather Workflow  
& Clinical Ops  
Information

• Complete Opportunity 
Analysis (OA) Form  
& Develop Vital 
Success Factors (VSF) 
Scorecard

• Plan & Configure CM 
Program(s)

• Train / Roll out

• Present OA Report 
with Findings &  
Recommendations

• Develop Care 
Management (CM) 
Program Roadmap & 
Proposal

• Conduct Clinical 
Advisory Session

• Assess / Evaluate 
Challenges & 
Opportunities

2 Weeks to an Actionable Solution Roadmap for CM Program Deployment 
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Founded in 2013, ThoroughCare supports more than 700 healthcare organizations to  
engage patients in effective, evidence-based care management. Visit Our Website

Contact Us to Get Started Today. 

Revenue Opportunity Forecast Analysis

ThoroughCare’s systematic solution delivers predictable revenue opportunities based on patient enrollment in 

care management programs. A few examples are shown below for programs such as Remote Patient Monitoring 

(RPM), Chronic Care Management (CCM), and Annual Wellness Visits (AWV) with 100, 500, and 1,000 patients 

enrolled per program.

$250K $2.0M$1.25M$1.0M$500K

Annual revenue  
potential: 

$6,401,800
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$482.9K

$1.5M$750K $1.75M

$586.0K
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$485.2K
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$962.6K

$241.4K
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PATIENT ENROLLMENT: 1,000

PATIENT ENROLLMENT: 500

Annual revenue  
potential: 

$3,208,700

$63.6K
$72.6K
$97.0K
$109.0K

$192.5K

$48.3K
$58.6K

PATIENT ENROLLMENT: 100

Annual revenue  
potential: 

$641,600
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